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Building the 
tech-savviness 
of all leaders

Embracing 
change and 

(digital) 
transformation

Inflation and 
economic 
downturn

Adaptation to 
the 

penetration of 
emerging 

technologies

Changing 
customer 

expectations

Top business
challenges
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Tailored turnkey solutions

We specialize in developing analytical
solutions that are custom-built to meet
your specific needs, from design to
execution

Long-Term Partnership

We partner with market leaders during
every step of their analytical journey,
building value through impactful,
lightning-fast initiatives

Business & analytics together

Our hybrid profile combines AI and 
advanced analytics with business 
expertise, with 200+ scientific papers 
published

Key points of 
difference

DATA

BUSINESS
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4 CONTINENTS

Our 
Footprint
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90% of clients
work more than 
once with LTP

Consumer Goods Financial Services

RetailHealthcare Industry & Logistics Telco & Utilities
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Our 
Impact

LTP’s solutions unlock sales growth
and increased efficiency, fostering
a sustainable rise in profitability

Payback:
6 - 12 Months

REVENUE

Boost sales by 
exploring customer 
data and preferences

EFFICIENCY

Reduce costs through 
optimized decisions integrating 
all decision layers
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Broad scope
of action

Analytics for 
Executives

Analytics 
Literacy

Pricing & 
Promotions

Network 
& Location

Targeted 
Marketing

Analytics 
Discovery

Echo –Analytics-
driven sustainability

Arcaico –
Innovating with 
Gen-AI

Supply Chain & Operations Strategy & Finance

Marketing & Sales People & Organization

Inventory & 
Replenishment

Demand 
Planning

Capacity 
management

Asset 
Management

Zero-based 
budgeting

Sales 
Incentives

Workforce 
planning

Talent 
Management
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Supply Chain & Operations

Where should I setup my warehouses? 

How should I plan my productions?

What’s my forecasted demand for the next month/year?

What routes are optimal for home delivery? 

What level of integrations is ideal for the delivery process?

Supply Chain 
& Operations
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Marketing

How to avoid churn and offer clients personalized and relevant
offers?

How to accurately predict demand and get to know customers’
trends?

How to determine the optimal marketing mix?

How to monitor campaigns’ performance and identify missed 
opportunities?

How to get a better understanding of competitor’s strategy?

Sales

Which type of leads are our highest value customers? 

Which KPI’s can best access sales performance?

Marketing 
& Sales
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Strategy

How to use Data and Analytics as a lever to address 
sustainability-related challenges?

How can we focus on the most promising opportunities?

Finance

How to perform smart zero-based budgeting?

How to build smart P&L with continuously updated drivers?

When and how to build data monetization strategy?

Strategy 
& Finance

LTPLABS.COM
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People

Is C-level training required?

How to predict key drivers of top talent? How to
use HR analytics in recruitment?

How to prevent employee churn with people analytics?

Organization

Where to start the analytical journey?

What’s the best organizational model (e.g., CoE or a decentralized
model)?

People & 
Organization 

LTPLABS.COM
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Drive Change

Analytics for Executives

Training and Support

Develop

Model development and execution, using
the right tools for the job:

Optimization

Simulation / Digital twin

Machine Learning

Generative AI

Discover

Analytics Discovery 

Analytics for Executives 

Roadmap definition

Design & Decide

Data analysis

Problem framing and solution 
design

Simulation of different approaches 
in a risk-free environment

AI Journey
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Transfor-
mational
analytics

How to make it 
change?

Prescriptive 
analytics

What should 
we do?

Predictive 
analytics

What will 
happen?

Diagnostic 
analytics

Why did it 
happen?

Descriptive 
analytics

What has 
happened?

    LEVEL 5    LEVEL 1     LEVEL 2     LEVEL 3     LEVEL 4

Level of complexity and value derived

From information-driven 
to optimization driven

14



LTPLABS.COM

FLOW | Unlocking the
potential of location
analytics

Innovation Enabler 
member of NOVA SBE 
Innovation Ecosystem

The optimization tool
that best serves our
customers

Unlocking 
new possibilities 
through strategic 
partnerships
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Recognition across media 
and academic ecosystems

200+
Published Articles

Media

Scientific Research
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THAT’S WHAT LTP 
STANDS FOR

https://youtu.be/EEwbfmCU0Ro
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